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H otels and accommodations can be quite 
a challenging field to fight against germs 
and bacteria. The ‘hygiene crisis’ in one of 

Melbourne’s five-star hotels back in 2010 perhaps 
reminded us of how the lack of hygiene can backfire 
accommodation facilities. Take into account the lack of 
time given to clean each room during busy times that 
became one of the main roots of the problem.

THE WORST PAIN POINTS
Due to time restrictions, housekeepers typically focus 
on the common areas like bed, bathrooms, tabletops, 
and shelves. But other essential points like carpets, 
telephones, remote controls, cleaning items, or 
switchboards are also critical and apparently considered 
to have higher levels of bacteria – along with the rest of 
the 81% of hotel room surfaces that often left out of the 
cleaning checklist. Housekeeping, when done manually, 
is always subject to time and human error as well as a 
waste of resources. If transforming housekeeping system 
is already in your bucket list, now to start it off, the key is 
to focus on the two most critical areas: managing time, 
and managing waste.

THE TIME MANAGEMENT 
TRANSFORMATION
Time management is always crucial, and I have 
mentioned in the previous article that automation could 
definitely be solution to this matter. To validate the 
real value of automation technology, we conducted a 
first of its kind trial with one of Melbourne’s renowned 
accommodation facilities. What we came to realise was 
not only automation enable hotels to trim down their 

operating costs, but also to have a better, well-organised 
system. 

Executives housekeepers have been trialling and 
deploying a fleet of collaboration cleaning robots over 
many months during an extensive hotel innovation trial. 
Everyday the robots save variable hours by cleaning 
in quite times night shift and saving labour resources. 
Overnight each of the floor cleaning robots run and 
clean the large complex areas, cleaning under tables and 
chairs that was once part of the OHS issue, replacing 
human running across conference rooms and corridors. 
This has allowed cleaners to focus more on complex 
multi surfaces cleaning environment in the bathroom 
area. 

One of the most remarkable feedback we had from the 
trial was when the robot was being called “housekeepers’ 
little helpers” for saving them time and complains. Hence 
the trial brought us to a positive conclusion: the more we 
automate, the more possibilities we can improve in our 
housekeeping system. 

Automation is no longer a stranger. With the presence 
of integrated system, outsourcing robots can be ideal 
solution to ensure a secure, long term automation 
system. This new generation of cleaning automation 
device is armed with remote monitoring and connected 
technology that makes outsourcing possible. Not only 
that, the management can also monitor cleaning progress 
in real time or view robots’ routes log from any devices. 
This takes cleaning task management to a new level – 
never before could you validate cleaning, what's been 
done and/or missed. Maps of rooms and buildings can 

Close to 12.8 million international tourists are estimated to visit Australia within three years 
according to study. Then as much as the rising number of tourism, accommodations are 
accumulating up to 33,000 rooms expected to be added within the same time span. How 
can hotels get ahead of the game in managing the most vital part of the business – that is 
housekeeping. 
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be updated in real-time, displaying detailed day-to-day 
planning of cleaning activities, ensuring the job is done 
and performance is measurable.

THE RUBBISH REMOVAL
It is crucial to focus on managing our waste. Living 
amidst the earthy crisis – switching our mindset to be 
environmentally friendly is really a compulsory way to go. 
Consider this a critical mission, not only towards cleaner 
and greener environment and providing guests with 
different experiences, but also another way to trim your 
expenditures. Imagine how many billion gallons of water 
a year to spend in one accommodation with, at the very 
least, 100 hotel rooms. Shifting focus to environmentally 
friendly will cut the gallons down to 100 a year. Possible?

We can’t go green without encouraging guests with our 
effort. Let them reuse their towels, sheets, and bedding 
so housekeeping can cut back on how many times they 
need to use the washing machines and electric dryers 
everyday. That already saves you water and energy.

Going green also means conserving water and energy. 
Selecting equipment with high water efficiency and 
energy ratings is necessary. This does not only apply 

to appliances like dishwasher and washing machine. 
Some cleaning equipment that are available in the 
market already enable us to save water while doing 
efficient cleaning procedures across premises – thanks to 
technology.

Using steam powered equipment for example, cleaning 
bathrooms, common areas, difficult surfaces, and other 
large rooms made possible with only 1mL of water 
instead of 4 gallons of water in the usual bucket. As 
opposed to the older mop-and-bucket method, steam 
powered machineries have the small tank attached to 
it that allows you to refill only just enough water to do 
the chores. Just like how it works in the locomotive cab, 
steam powered machine has a boiler with thin metal 
tubes to carry the heat and produce steam under high 
pressure. 
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